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Change Implementation
1. What types of obstacles/objections do leaders face from stakeholders when implementing change within an organization?
Stakeholders are astoundingly pivotal in the thriving of an organization as they ensure that its daily operations are carried out appropriately. For instance, nurses in a healthcare institution are responsible for offering good care and proper counseling of patients. The management might face objections to the new changes it intends to implement from stakeholders due to myriad reasons. Foremost, stakeholders might have low trust with the changes to be adopted in a healthcare institution (Cândido, & Santos, 2019). There is the likelihood of resistance of a change to be implemented when stakeholders believe that they will not be managed competently. Secondly, when stakeholders are uninformed of a change to be adopted, they tend to resist it. Every stakeholder within a health organization needs to know whether the change to be implemented will affect their jobs positively or negatively. Thirdly, the fear of the unknown may compel stakeholders to resist new changes to be introduced by leaders in an institution. Nurses and other employees of a health organization can consider taking steps towards the unknown only when they feel that the risks of not implementing new changes are immense.
What strategies can leaders use to work with stakeholders, remove obstacles, and address objections?
           Changes are crucial to be implemented in health facilities for operations to be undertaken efficiently. For example, the introduction of new technologies like the ICT department will enhance the dissemination of information from one different department. For leaders to work with stakeholders, remove obstacles and address objections, they need to perform various tasks. Firstly, they should communicate to stakeholders the motivation of the change to be implemented (Chebbi et al., 2019). Secondly, they should ensure that there will be effective training to be offered to stakeholders to be acquainted with the new change. 
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